Orion 2007/08 Committees & Contacts

SSCPBSchool Site Council (SSC)

SSC PresidentDiane Friedlaender, (650) 556-1423, dianef@stanford.edu

The School Site Council (SSC) is the governing board responsible for implementing the
School Improvement Plan and is guided by the school’s philosophy. SSC officers monitor,
develop and implement the School Improvement Plan (SIP) including the Economic Impact
Aid (EIA) and Limited English Proficient (LEP) plans.

The SSC is composed of four parent members or guardians and three teaching staff members,
and the Principal, for a total of eight members.

Community Board (CB)

CB Liaison, Lyle Personette, (650) 906-5477, Ipersonette@cheskin.com

The Community Board (CB) is a forum where the ongoing needs of the school community are
communicated, supported, and managed. The CB is designed to encourage cooperation
between all member working groups in the school. The CB shall address the proposals that
need parent participation and resources, and uphold, maintain and support the unique
philosophy and programs of the school.

All members of the Orion Community are welcomed and encouraged to attend any of the
School Site Council and/or the Community Board meetings.
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Standing and Special Committees:
Classroom Support

Committee Chair:
Ann Mylod, (650) 365-6023, annmylod@sbcglobal.net

The Classroom Support committee is comprised of the Room Coordinators from each class
and other parents interested in supporting classroom activities. This groups meets to
coordinate events that span multiple classrooms such as multicultural studies, centers, and
field trips. Contact your child’s teacher about being a Room Coordinator.

Another purpose of this committee is to make the parent participation system work. You will
track reported hours to make sure all parents are putting in their contracted amount. You’ll
also be coaching and encouraging families to participate and report their hours on a regular
basis. Our goal is 100% participation turned in by all families this year!

Opportunities for Participation

1) Committee Chair (Full Hours)

* Attend Community Board meetings once a month with a status report on your committee
* Work with Website Committee Chair to make sure that applicable information is available
about your committee

* Host Room Coordinator meetings as needed. Set agenda and write up minutes for these
meetings

* Monitor parent hours, remind parents to turn in the hours recording log on their due dates.
Give reports to Principal and School Site Council three times a year

* Manage the responsibilities of the classroom support committee which include Teacher
Appreciation Week

2) Room Coordinators (Full Hours)

* Function as link between classroom teacher and class parents

* Meet regularly with teacher to coordinate classroom needs such as fieldtrips, special
activities, silent auction, farmer’s market, parent participation reports and issues regarding
participation

* Solicit help from classroom families

* Attend room coordinator meetings

3) Parent Hours Accountant (Full Hours)

* Obtain/create/amend a database of Orion families

* Collect Parent Hours reporting forms from Room Coordinators three times each school
year. Check for forms turned in online.

* After each collection, ensure forms are accurately completed. Add hours to database.

* Print reports-school wide and by classroom for Room Coordinators

* Complete individual family reports, separate by class and deliver to Room Coordinators for
distribution.

*Be available to answer questions regarding individual families’ hours, reports submitted and
other information regarding the reports themselves.

4) Committee Members (hourly)
* Works with committee chair to fulfill committees’ responsibilities
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Standing and Special Committees
Events

Committee Chair:
Eve Personette, (650) 366-1193, epersonette@stanfordmed.org.

The Events Committee will create community building events for the children, staff, and
families of Orion. Our events will be:

* Inclusive of all who wish to participate

* Fun

* Tied to Orion’s philosophy

* Flexible

* Manageable

* Non-competitive

* Child-centered

* Integrated with the curriculum when possible

* Age appropriate

* Consistent throughout all classrooms

* When applicable, create a chance to learn about cultural diversity
Goals:

* We will remain aware of the challenges in dealing with holidays

* We will be respectful of the teachers’ and students’ time

* The events will create a common experience among children

Opportunities for Participation

1) Committee Chair (Full Hours)

* Attend Community Board meetings once a month with a status report on your committee

* Work with Website Committee Chair to make sure that applicable information is available
about your committee

* Plan and host community building activities which might include: Halloween and Harvest
Festival, Family Ice Skating Night, St. Patrick’s Day, End of the Year Picnic at annual school-
wide fieldtrip to Huddart Park

2) Spanish-speaking liaison (half hours)
* Acts as the point of contact on all flyers distributed in flyers pertaining to events this

committee is hosting

3) Committee Members (hourly)
* Works with committee chair to fulfill committees’ responsibilities
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Standing and Special Committees:
E.L.A.C. (English Learners Advisory Council)

Committee Chair:
Dora Molina

(650) 353-1249
dmolina@seq.org

ELAC is a committee of parents, teachers and administrators who advise and advocate for the
needs of English learners in our school.

Opportunities for Participation

1) Committee Chair (Full Hours)

* Attend Community Board meetings once a month with a status report on your committee
* Work with Website Committee Chair to make sure that applicable information is available
about your committee
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Standing and Special Committees:
Gardening

Committee Chair:
Donna Freeman, (408) 480-2443, donnayuriar@yahoo.com

The Gardening Committee is responsible for creating a ‘green’ and safe environment at
Orion. The environment component’s goals are to (1) create garden areas where students can
acquire hands-on plant life experience as well as be active participants in the garden life cycle
and (2) develop underutilized planting areas around the school to create a more esthetically
pleasing environment for all to enjoy.

This committee is looking for parents who enjoy gardening, can help with annual
garden/safety projects or can solicit supplies and materials needed to achieve our goals.

Opportunities for Participation

1) Committee Chair (Full Hours)

* Attend Community Board meetings once a month with a status report on your committee
* Work with Website Committee Chair to make sure that applicable information is available
about your committee

* Looks to ensure that the responsibilities talked about above are fulfilled for all classrooms

2) Greenhouse Monitor (Full Hours)
*Daily responsibilities, including watering, to ensure that all seedlings, plants, etc. located

inside the greenhouse are properly maintained.

3) Committee Members (hourly)
* Works with committee chair to fulfill committees’ responsibilities
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Standing and Special Committees:
Family Mentoring

Committee Chair:
Tiffany Teele, (650) 474-0376, tteele@rcn.com

Share your love and enthusiasm for Orion, and help new parents join the community! Our
purpose is to contact new families and be available to them throughout the year to answer
questions and concerns (or steer them toward those who can answer their questions or
concerns). The Family Mentoring committee also does school tours, sharing Orion with
interested members of the community and prospective parents. These tours take place from
about January through April.

The Family Mentoring Committee’s mission is to support positive learning and life
experiences for all children at Orion School by increasing the understanding and effectiveness
of parent participation. As a family mentor, you will be coaching and encouraging new
families who are joining the Orion Community to participate and report hours on a regular
basis

Opportunities for Participation

1) Committee Chair (Full Hours)

* Attend Community Board meetings once a month with a status report on your committee

* Work with Website Committee Chair to make sure that applicable information is available
about your committee

* Establish an ongoing mentoring program for families new to the Orion community

* Coordinate school tours

* Distribute the school Handbook to new families throughout the year. The Site Council and
Community Board Presidents will finalize the contents of the binder and the Mentoring
committee is responsible for distributing the binder to the parents

2) Committee Members (hourly)
* Works with committee chair to fulfill committees’ responsibilities
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Standing and Special Committees:
Green Committee

Committee Chair:
Emily Fagans, 650-365-5463 ewienfagans@mindspring.com

The Committee's purpose is to promote recycling, reducing and reusing both at Orion as well
as in our families. This includes plastic/metal/paper recycling programs, composting
programs and educational programs. We also provide a Cool Tip each week in Cathy's
Bulletin designed to encourage "Green Behavior."

The Green Committee is looking for parents who are interested in helping with: the school's
recycling and composting programs, educational programs/projects in the classroom and
special Orion Green Day events. We can also use parents who can solicit supplies and
materials to support our programs.

Opportunities for Participation

1) Committee Chair (Full Hours)

* Attends Community Board meetings once a month with a status report on the activity of the
Green Committee

* Supervises committee members and Transfer Parent to ensure that the above mentioned
responsibilities and goals are being fulfilled.

* Collaborates with Liz Mylod and the Orion Green Club

* Looks for and implements new opportunities to promote energy reduction, waste reduction
and recycling within the school and the community.

* Work with Website Committee Chair to make sure that applicable information is available
about the committee.

2). Plastic/Paper/Metal Transfer Parent (hourly)
*This parent is responsible for collecting the recyclable materials at Orion and transferring

them to a local recycling vendor for cash credit into an Orion account.

3) Committee Members (hourly)
* Works with committee chair to fulfill committees' programs and goals
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Standing and Special Committees:
Program Docents

Committee Chair:
Cindy Handler, (650) 793-2216, cindy(@handler.org

The Program Docents Representative coordinates the actions of our talented program docents
enriching our school with art, music, movement, and after school activities. It is the
responsibility of this Representative to manage the various enrichment programs and their
coordinators. These programs include Art-in-Action, Music for Minors and the Yearbook
Committee.

Opportunities for Participation

1) Committee Chair (Full Hours)
* Attend Community Board meetings once a month with a status report on your committee
* Work with Website Committee Chair to make sure that applicable information is available
about your committee
* Coordinate with all program docents

- Art-in-Action Docents (hourly)

- Music for Minors Docent (hourly)

- Yearbook Committee Chair (hourly)
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Standing and Special Committees:
Safety

Committee Chair:
Ron Talain, (650) 366-1838, ron@talaingrant.com

The Safety Committee is designed to ensure preparedness for the entire Orion staff and
students regarding disaster preparedness and everyday safety precautions. The great news is,
should the school have to ‘shelter in place’ we are prepared with all the equipment and
supplies necessary for 48 hours. These supplies will need to be checked and replenished for
each student for every classroom this year.

We also need to ensure that Orion follows the district plan for required fire and evacuation
drills and to make sure that key staff has updated first aid certification.

This committee will:

* Inventory, maintain, and refresh all safety supplies in the emergency storage unit on the
school grounds

* Work with vendors and volunteers to keep these supplies safe. Purge outdated materials
and order new inventory

* Insure that all classrooms have up to date emergency bags and a current listing of students
* Works with staff and local officials on drop-off/pick-up safety of students. Reports to staff
any unsafe practices including missing crossing guards during key drop off times

Opportunities for Participation

1) Committee Chair (Full Hours)

* Attend Community Board meetings once a month with a status report on your committee
* Work with Website Committee Chair to make sure that applicable information is available
about your committee

* Ensures that all responsibilities noted above accomplished

* Researches potential training assembly speakers to train students and/or parents on various
levels of safety including student behavior

* Works with the Principal and staff to give input on evacuation and safety procedures for
Orion’s report to the district

* Receives reports on fire and safety drills from the staff on evacuation standards. Consults
with staff on improvement plans

* Insures school is following visitor check-in and signage procedures

* Received input from student and/or parents concerning strangers on campus

* Works with Starship on budget and additional funding requests

2) Committee Members (hourly)
* Works with committee chair to fulfill committees’ responsibilities
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Standing and Special Committees:

Staff

Committee Chair:

Paula Bozicevic (650) 363-0611 pbozicevic@resd.k12.ca.us
Ronnie Georges (650) 363-0611 vgeorges@resd.k12.ca.us
Nina LaPick (650) 363-0611 nlapick(@rcsd.k12.ca.us

The Staff Representative on the Community Board represents the Orion staff on Community
Board issues. The primary mission of the Orion staff at all times is the education of Orion
students to the highest standards and their continued safety. By maintaining a representative
presence on the Community Board, the goals of Orion staff is to facilitate the work of the
Community Board and enhance the efficacy of parent participation, thereby supporting the
educational development and safety of Orion students.

As a practical matter, the staff and the larger community need to compare notes in order to
effectively collaborate and align their efforts. Accordingly, the Staff Representative will
apprise the staff of issues before the Community Board as well as apprise the Community
Board of issues about which it desires the Community Board’s knowledge, reflection, or
response. In this way, the life of Orion’s learning community is enhanced.

Staff meetings offer regular opportunities for the staff as a whole to provide its Community
Board representative with thoughtful and coordinated feedback to Community Board

concerns. Any individual staff members can be contacted on such issues when appropriate.

Opportunities for Participation

This is a Staff only position.
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Standing and Special Committees:
Starship Orion

Committee Chair:
Lisa Eichen, (650) 366-6187, lisnrob@yahoo.com

Starship Orion is the fundraising committee for our school. Each year Starship raises money
to pay for activities and resources that enrich our children’s educational experience. This
includes Art in Action, Music for Minors, gardening, field trips, teacher training, multicultural
studies and much, much more. There will be fundraising events throughout the school year
culminating with our annual Silent Auction.

Some fundraising events include:

* Gift wrap sales

* “Eat Out Night” at several different restaurants
* eScrip

* T-shirt sales

* See’s Candy sales

* Silent Auction

* Shopping days

Opportunities for Participation

1) Committee Chair (Full Hours)
* Attend Community Board meetings once a month with a status report on your committee
* Work with Website Committee Chair to make sure that applicable information is available
about your committee
* Manage the responsibilities of Starship Orion which include:
- Chair monthly Starship meetings
- Implement annual personal pledge appeal
- Manage fundraising events throughout the year
- Coordinate eScrip, Schoolpop and other participation programs
- Manage Starship Budget
-Manage filing of annual administrative fees, mandatory filing requirements, etc.
Some of these responsibilities may be delegated to other Committee Members.

- Continued on next page -—
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Standing and Special Comnitees:
Starship Orion (continued)

2) Vice President (hourly)
* Attend monthly Starship meetings
* Assist Starship Officers as needed

3) Treasurer (Full Hours)
* Attend monthly Starship meetings
* Maintain financial records, write checks, manage filing of annual tax forms

4) Secretary (hourly)
* Attend monthly Starship meetings
* Post meeting announcement/agenda
* Record meeting minutes
* Maintain official records

5) Auction Co-Chairs (Full Hours for 2 people)

* Coordinate all aspects of annual auction fundraiser including:
donations procurement, publicity, donor recognition, volunteer
coordination, logistics, payment processing, etc.

6) Committee Members (hourly)
* Implement fundraising projects

7) Class Representatives (hourly)

These Classroom Starship Representatives (goal is one from each class) will help Starship by
serving as the classroom liaison to the Starship Committee. They will help coordinate all
school fundraisers in each classroom such as: distributing flyers, collecting & delivering
orders, etc.; coordinate with the teacher and class parents for auction donations such as the
teacher donation, the class donation and parent donations; prospect for donations from each
class parent base; assist auction committee by recruiting help for auction subcommittees.
Room Coordinators are currently recruiting their Classroom Starship Representatives.
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Standing and Special Committees:
Translation

Committee Chair:
Claudio Ortega, (650) 701-0055, cortega@sinfomed.org.ar

Our mission is to provide to the school community a translation service for written material
from English to Spanish. The main goals is to aid parents having difficulties with the English
language, aiming to fill the communication gap that might possibly exist in between families
with English as their second language and the school.

We receive via e-mail, material to be translated. So far we are coping with the load, so the

goal is to be able to maintain the process rates we have nowadays. Need something
translated? E-mail the translation committee right now!

Opportunities for Participation

1) Committee Chair (Full Hours)

* Attend Community Board meetings once a month with a status report on your committee
* Work with Website Committee Chair to make sure that applicable information is available
about your committee

* Ensures that all responsibilities noted above accomplished

2) Committee Members (hourly)
* Works with committee chair to fulfill committees’ responsibilities
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Standing and Special Committees:
Website

Committee Chair:
Hernan Epelman, (650) 361-8696, orion@hexabus.com

Our mission is to support the school with a website that is complete, relevant, and up to date.
Creation of our website should be a collaborative process and we are here to act as facilitators
and support content providers.

Who works on the website?

The creation and ongoing development of the website is a collaborative process. The website
contains global sections about Orion as a whole and specific sections for each classroom and

committee. The website committee is responsible for all global content and to make sure it’s

correct and up to date.

The content for classroom and committee sections is expected to be provided by one
responsible party for each group. Just like each classroom has a classroom coordinator, we’d
like them to also have a parent who’s responsible for all classroom specific content. The
classroom web coordinator works with the teacher and students to fill in the classroom’s own
website. Each classroom can make their website as rich as they want. Our job in the website
committee is to support their objectives.

Our website is hosted by CampusGrid, a service that allows multiple people to work
collaboratively with rather minimal technical knowledge. The systems is easy to use and
minimizes the work required to add content to your site. We will set up training sessions for
our website coordinators to make sure everyone is able to contribute.

Opportunities for Participation

1) Committee Chair (Full Hours)

* Attend Community Board meetings once a month with a status report on your committee
* Ensure that each classroom has a web page tailored to their needs

* Make sure that all information on Orion’s website is consistently updated and current

* Coordinate with school district and site technology requirements

2) Committee Members (hourly)

* Maintain updates per classroom
* Maintain updates for committees, Community Board and Site Council
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Standing and Special Committees:
Grant Writers

Committee Chair:
Zeke Mead, (650) 679-9022, zeke.mead@gmail.com

Responsibilities include:

* Locating and writing applicable grants for our Community

* Work with Website Committee Chair to make sure that applicable information is available
about your committee

Opportunities for Participation

1) Committee Members (hourly)

Last Updatedt/30/08



Standing and Special Committees:
Library

Committee Co-Chairs:
Heather Woods, (650) 298-0560, teamwoods@comcast.net

The Library Committee gets news books and does fundraising for the library. Some events
this committee plans are: Scholastic Book Fairs and the Authors and Illustrators Festival.

Opportunities for Participation

1) Committee Chair (Full Hours)

* Attend Community Board meetings once a month with a status report on your committee
* Work with Website Committee Chair to make sure that applicable information is available
about your committee

2) Committee Members (hourly)
* Works with Committee Chair to fulfill committee’s responsibilities
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Standing and Special Committees:
R.C.E.F. Ambassador

Committee Chair:
Hernan Epelman, (650) 361-8696, orion@hexabus.com

The Redwood City Education Foundation (R.C.E.F.) Representative attends both the RCEF
meetings as well as the Community Board meetings. This person acts as the liaison between
Orion and the Redwood City Education Foundation to ensure that both groups are informed of
the needs of one another.

This position is determined by the Redwood City Education Foundation

Opportunities for Participation

1) Representative (Full Hours)

* Attend Community Board meetings once a month with a status report on your committee
* Work with Website Committee Chair to make sure that applicable information is available
about your committee

2) Committee Members (hourly)
* Works with Committee Chair to fulfill committee’s responsibilities
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