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Orion Open Alter native School

Bylaws

NAME

The name of this organization shall be Orion Open Alternative School
(hereafter “the School”). The School is comprised of students, parents, legal
guardians and educators (staff and faculty). The School shall be guided by the
School Site Council (SSC) and both the School and SSC shall be supported by
the Community Board.

PURPOSE OF THE ORION OPEN ALTERNATIVE SCHOOL

To implement the mission as expressed in the Orion Open Alternative
School philosophy. (Attached.)

To achieve the School goals as stated in the School Improvement Plan
(SIP).

To support children’s learning by involvement in community activity
through parent participation.

To encourage educators and parents to work together towards the
development of children’s emotional, social, physical, and intellectual
growth.

To provide an alternative choice to families who desire a learning
environment for their children that promotes student choice, student
directed learning, and hands-on learning experiences.

To have ongoing review by the Principal, teachers, staff, parents, and
students, so that the School’s Improvement Plan is assessed for its
effectiveness and is then implemented effectively.

Take other actions as may be required by the Education Code.

SCHOOL MEMBERSHIP
A. Purpos:

To work together to provide a personalized learning environment that
supports the philosophy of the School.

B. Composgtion:

The School is comprised of enrolled students, participating parents or
guardians, and Orion School educators.

Each school year, the participating Membership shall be established by the
turned-in parent participation contracts or teaching staff participation
contracts.
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C. Election: (Proceduresfor Voting)
1) Members are accorded one vote per member except in the case of
Parent Members. (Seeitem2.)
2) Parent Members shall have the right of one vote per Parent Member,
not exceeding two votes per family.
3) Voting will take place by mail ballot only.
The standing SSC shall begin a voting process for the Members at
least 30 days prior to the vote. Included in the process:
* distribution of published announcements
* distribution of written timeline including deadlines for
elections process
e distribution of written descriptions of the process and
posting of issues statement
* publishing of ballots
* distribution of ballots by mail
* the tally of ballots
* publishing and distribution of results
4) The Members shall pass proposals when a simple majority of the
Membership has returned the ballots and a majority has voted in the

affirmative.

D. Service:
Members shall have the right to:
1) Run for election and hold School Site Council office.
2) Serve on the Community Board.
3) Attend all meetings.
4) Be a participating member of the School.
5) Inspect documents of public record of Redwood City School District or
Orion School, including the SIP Plan, SIP Budget, documents of Orion
School Site Council, Community Board and Participating Standing
Committees, or documents of public record.

E. Duty:
1) To fulfill the member hours per contract signed at the beginning of the

school year.
2) To engage in any school-wide decision-making.
3) To uphold the School’s philosophy.
4) To file a completed field trip driver’s checklist each school
year if intending to drive students.
5) To conduct themselves judiciously and to respect privacy and personal

confidences.

F. Procedure:
1) Membership shall host a fall parent information meeting within 4 weeks

of school beginning.
2) Regular and special meetings shall be held open to the public in a
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location accessible to all.
3) Meetings shall be governed by these bylaws and procedures. Disputes
shall be settled by Robert’s Rules of Order.

G. Accountability:

1) To fulfill the member Participation Opportunity as outlined in the
family’s individual contract by May 31 of each school year. (Please
refer to the Participation Opportunity Manual for a compl ete description.)

2) Families who fail to complete their Parent Participation commitment
as outlined in the Parent Participation contract must enroll their child
at another school for the following school year.

ArticlelV ~ SCHOOL SITE COUNCIL
A. Purpos:
School Site Council (SSC) officers shall be guided by the School’s
Philosophy. SSC officers shall monitor, develop and implement the School
Improvement Plan (SIP) including the Economic Impact Aid (EIA), and
Limited English Proficient (LEP) plans.

B. Composdtion:

1) The SSC is composed of four Parent Members or guardians and
three teaching staff members, and the Principal, for a total of eight
members.
2) The members of the SSC shall be elected as follows:
The three staff members shall be elected by the teachers and staff of
Orion; the four parent or guardian members shall be elected by the
participating Parent Membership. The Principal will always hold a
single seat on the SSC but shall not hold the SSC President officer
position. Council members representing parents or guardians, other
community members, or students shall not be full-time employees of
Orion School.

3) The SSC shall be formed and conduct its business in a manner which
ensures parity between the Principal, educators, staff, and parents.
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C. Election:

1) SSC staff members shall be elected by the school staff by June 1 of the
previous year. Results shall be announced at the last SSC meeting of the
year.
2) SSC parent or guardian members shall be elected by the participating
parent and guardian membership by June 1 of the previous year. Results
shall be announced at the last SSC meeting of the year.
3) The standing SSC shall begin an election process for the participating
Parent Members at least 30 days prior to the last June meeting. Included in
the process:
* distribution of published announcements
e distribution of written timeline including deadlines for elections
process
* acall for nominees
* publishing and distribution of written descriptions of the process
and posting of candidates names and statements of candidates
* acandidate forum
* publishing of ballots and distribution of ballots by mail
* the tally of ballots
* publishing and distribution of results
4) In the event of resignation or termination of any SSC member,
the SSC shall appoint a member to fill that office for the remainder of
the school year. Staff SSC members shall select their candidate and
parent or guardian SSC members shall select their candidate. If the
unexpired term is for another full year thereafter, the regular selection
process shall be exercised to fill the term for that year.

. Service:

1) New SSC members shall assume office on July 1 of that year and shall
serve for exactly two years, ending June 30.

2) The President-Elect is expected to succeed the President within
their term.

3) SSC members accept positions as officers or subcommittee
members when appointed or elected.

4) The Officers shall be elected by the members of the SSC and shall
consist of President, President-Elect, Recording Secretary,
Corresponding  Secretary, Ways and Means Officer, and
Parliamentarian, and shall not hold any one office for more than one
year. (These are rotating offices, one elected member for a 2-year
term, oneoffice oneyear, anoher thenext year.)
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E. Duty:

1) SSC members are expected to attend all meetings.

2) It is the responsibility of the members to conduct themselves
judiciously and to respect privacy and personal confidences.

3) The SSC presents an annual formal review of the School Improvement
Plan (SIP), establishes a new School improvement budget, and when
necessary, makes modifications in the Plan to reflect changing
improvement needs and priorities.

4) SSC members or their designees shall be represented in the hiring
process of teaching staff.

5) The SSC has the authority to establish the Standing and Special
Committees of the Community Board, and to confirm the Chairperson
of each Committee by mid September.

6) The duties of SSC Officers

The President shall:
a. Preside at all SSC and General Membership meetings.
b. The Principal cannot hold this office.
c. Review the Site Council agenda with the Site Council
members before posting it. The agenda will be posted one
week prior to the meeting.
d. Coordinate the work of the Officers and Committees of the
School in order to fulfill the School’s objectives.
e. Serve as the membership’s representative for educational
activities of the Redwood City School District and Orion Open
Alternative School.
f. Report meeting actions of the SSC in the School newsletter.
g. Sign all formal correspondence and reports of the SSC.

The Community Board Liaison shall:
a. In the absence of the President, assume the duties of the
President.
b. Preside over the monthly Community Board meetings, and
serve as a liaison between the SSC and the Community Board.

The Recording Secretary shall:
a. Prepare the minutes of all SSC and general meetings, submit
copies of them to all SSC officers prior to the next meeting,
and post a copy on the SSC bulletin board.
b. Maintain a binder containing a current copy of the bylaws
and standing rules, as well as minutes of all meetings of the
SSC and general membership meetings.

The Corresponding Secretary shall:
a. Conduct all necessary correspondence of the SSC or the
School on the authorization of the SSC President or presiding
officer of the Community Board.
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b. Maintain the monthly calendar of all events, distribute it to
the School office, and coordinate with Community Board
Secretary.

c. Keep a binder of all current correspondence in the School
office. Maintain and update the record and history of the Orion
School program.

The Ways and M eans Officer shall:
a. Request community input before annual budget planning
meeting in April.
b. Coordinate School Program funding with Starship Orion, the
501(c)(3) Parent Fundraising Group.
c. Assist the Principal to develop and manage the SIP budget.

The Parliamentarian shall:
a. Assure the proper parliamentary procedure is followed at all
meetings.
b. Be responsible for preparing and counting ballots when
necessary.
c. Be chairperson of the nominating committee.
d. Chair the bylaws committee and review bylaws and
standing rules annually.

F. Procedures:

1) The SSC shall follow the decision making process stated in the bylaws
of the School.

2) Quorum shall be defined as 2/3 of all members.

3) The SSC shall act and pass proposals when 2/3 of the members are
present and a majority has voted in the affirmative.

4) The SSC shall meet quarterly with additional meetings as needed with
proper notice. Time and place of meetings shall be announced by the SSC
at least 14 days in advance of the meeting.

5) The SSC meeting schedule will be set at the last meeting of the
proceeding school year.

6) Shall call special meetings by a majority vote of the SSC or by request
of the Community Board.

7) The SSC shall hold regular and special meetings open to the public in a
location accessible to all.

8) Meetings shall be governed by these bylaws and procedures.

9) Disputes shall be settled by Robert’s Rules of Order.

. Accountability:

The SSC shall approve and submit the Orion Open Alternative School’s
Annual Report to the RCSD School Board.

COMMUNITY BOARD
A. Purpos:
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The Community Board (CB) is a forum where the ongoing needs of the
School community are communicated, supported, and managed. The CB is
designed to encourage cooperation between all member working groups in
the School. The CB shall address the proposals that need parent
participation and resources, and uphold, maintain and support the unique
philosophy and programs of the School.

B. Composdtion:
The Community Board is comprised of the Chairperson from each
Standing Committee confirmed by the SSC.

C. Election:
The SSC shall confirm the Committee Chairpersons by October 1. The
first committee Chairpersons shall be appointed by the SSC;
subsequent Chairpersons shall be nominated by the Standing Committees
and then confirmed by the SSC. Each Committee shall use their own
process of nomination. Co-chairpersons shall also be nominated by the
Standing Committees.

D. Service:
The Standing and Special Committees shall be named annually by the
SSC and shall be in service from July 1 through June 30 of each year.

E. Duty:
1) The duties of the Community Board:
a. To encourage cooperation and collaboration between all
participating member working groups in the School.
b. To coordinate activities, resources, and classroom
support required by the School program.
c. To report to the SSC that each Committee has fulfilled
their work plan and ensure distribution of resources needed.
2) The duties of Community Board Chairpersons:
a. Oversee and represent working groups that are identified in
their Committee.

b. Develop with their Committee an annual work plan that
addresses the needs and fulfills the philosophy and objectives
of the School.

c. CB Chairpersons are expected to attend all meetings or
provide a co-chair that shall have a right to vote.

d. Each CB Chairperson shall serve for one school year,
from July 1 to June 30 and shall orient their successor by
June 30 of each year and submit a job description upon
leaving office.

F. Procedures:
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1) The Community Board is chaired by the elected School Site Council
Community Board Liaison.

2) The CB shall act on authority defined in the bylaws, but shall not
exercise the same authority of the School Site Council.

3) The CB shall meet at least eight times a year. The annual schedule
of the monthly meetings shall be established during the first

meeting.

4) The CB agenda shall be posted one week in advance of their meeting.

5) Quorum shall consist of simple majority of the Community Board
members or their designees.

6) The CB shall act and pass proposals when a simple majority of the
members are present and a majority of those present have voted in the
affirmative.

7) The CB shall hold special meetings when called by the presiding
officer or by a majority vote of the SSC.

8) The CB shall hold regular and special meetings open to the public,
in a location accessible by all.

9) CB meetings shall be governed by these bylaws and procedures.

Disputes shall be settled by Robert’s Rules of Order.

G. Accountability:

The Community Board shall submit an end of the year report to the SSC at
the last SSC meeting of the year.

STANDING COMMITTEES AND SPECIAL COMMITTEES

A.

Purpose:

Standing and Special Committees (SC) carry out the work which supports
the School’s mission and purpose as stated in the School’s philosophy.
SCs shall identify, present and manage the needs and resources of the
unique programs of the School and report to the Community Board for
opportunities of greater community participation and collaboration.

Compostion:

Standing Committees consist of working groups in the community that
have common needs and responsibilities. These shall be clarified and
confirmed annually by the School Site Council. The Chairperson of the
Committee shall oversee their work and represent them on the Community
Board.

Election:
1) Standing Committees shall be established by the SSC by the
last SSC meeting of the previous year and Special
Committees shall be established by the SSC when needed.
2) Standing Committees shall have their first Chairperson be appointed
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by the SSC; subsequent Chairpersons shall be nominated by the
Standing Committees and then confirmed by the SSC.

3) Each Committee shall use their own process of nomination. Co-
Chairpersons shall also be nominated by the Standing Committees.

Service:

1) The membership will be encouraged to sign-up for their preferred
participation opportunities at Fall Orientation based upon the jobs they
prefer. Members may perform their required participation opportunity as
members of the Community Board and its associated Standing
Committees. Members may move between jobs and committees. The
working groups make up the Committee.

2) Standing Committees shall be populated mid-September of that year.
3) Members are encouraged to serve on the Committee for one full school
year, ending on June 30.

Duty:

1) Members assist to develop a Standing and Special Committee action
plan for the year.

2) Standing and Special Committee members carry out the work which
supports the School’s objectives as stated in the School’s philosophy.

Procedures:

1) The Standing Committees act on the authority defined in the bylaws,

but may not exercise the authority of the School Site Council or the

Community Board.

2) Standing Committees shall follow the decision making process stated
in the bylaws of Orion School.

3) Quorum shall be defined as a simple majority of all committee
members present.

4) SCs act and pass proposals when a simple majority of the members are
present and a majority of those present have voted in the affirmative.

5) Standing Committees shall meet as needed and post their meeting
times one week in advance.

6) Standing Committees shall hold regular and special meetings open to
the public in a location accessible to all.

7) Meetings shall be governed by these bylaws and procedures. Disputes
shall be settled by Robert’s Rules of Order.
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G. Accountability:

1) Committees shall submit an action plan for the year to the Community
Board and the SSC by November 1. Amendments, changes and reviews
shall be conducted at the Community Board.

2) An end of year committee report shall be submitted to the Community
Board.

AMENDMENTS

These Bylaws and the Orion Open Alternative School Philosophy may be
amended by ballot. Members are accorded one vote per member except in the
case of Parent Members. Parent Members shall have the right of one vote per
Parent Member, not exceeding two votes per family.

A simple majority of the Member ballots returned in the affirmative shall pass
an action, providing that amendment has been submitted in writing at the
previous SSC meeting, and a written notice of the proposed amendment has
been made available to the entire membership at least fifteen days prior to the
vote deadline.
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